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Stake Holders 
The Schoolwide Improvement Plan requires the involvement of parents, members of the community, teachers, 
principals, paraprofessionals, administrators, other school leaders. As applicable, also include: tribes and tribal 
organizations, specialized instructional support personnel, technical assistance providers, school staff, students 
(Secondary Schools). 
 
Stakeholder Name Position 
Lauri Heward  SDE Capacity Builder  
Michele Widmier District School Improvement Director  
Dyann Blood  Administrator - Jr. High  
Maggi Fortner  Administrator - Sr. High  
Ariel Newman  MHHS School Counselor  
Judy Woodward MHJH Instructional Specialist  
Mary Davis  MHHS Sped Teacher  
Colton Bruns  MHJH Teacher  
Richard Jarvis  MHJH Teacher  
Melody Smith  MHJH Teacher  
Carly Grant  MHHS Teacher  
Sheryl Stevenson MHHS Teacher  
Sarah Pelayo  MHHS Teacher  
Amber Thompson MHHS Teacher  
Dee Lewis  MHHS Teacher  
Scott Heins  MHHS Teacher  
David Repke  MHHS Teacher   
Candace Hurst  MHHS Teacher  
Zelma Woodward MHHS Teacher  
Laramie McCall Student  
Susie McCall  Parent 
 

Needs Assessment 
School Leadership Team 
The governance of the school leadership team is chaired by the building principal. Members of the team include 
all faculty members, a SDE capacity builder, and a LEA district representative. The agenda is determined by the 
administrator and built on prior agendas and current school needs as determined by staff. The building 
leadership team meets twice a month and departments meet once a week. Decisions made by the school 
leadership team are made through a group decision-making process that involves the entire staff. Although each 
sub-committee plays a part in communicating to all stakeholders, the brunt of communication is falling upon the 
home room advisor and the former family and community engagement committee chairperson. There are 
multiple opportunities for parents and the community to engage and provide input such as during Back-to-
School events, student-led conferences, and the district Patron Parent Advisory Team. Parent input surveys sent 
out to parents and the community throughout the year. The feedback is used to guide and plan going forward. 
Although summative and formative assessments are being used to determine student placement, 
remediation/support/intervention, and course planning, we recognize a need for further training and practice to 
use our data more effectively. 
 



Unique to the MHJH site: all certified staff are members of the leadership team at MHJH and they meet weekly. 
All staff are involved in the decision-making process and agendas and notes are shared to all staff in the Google 
Team Drive. 
 
School and Community 
Mt. Harrison Jr./Sr. High School (MHJSHS) is a School-wide Title I school. They are a small rural alternative 
junior/senior high school that houses the district's most at-risk students across two campuses. Current 
enrollment fluctuates between 180-230 students. According to the demographics pulled March 1, 2020 for state 
Report Card reporting, our school included 100% at-risk students, 76% economically disadvantaged, 27% 
special education, 6% English language learners, <7% migrant and 6% identified as homeless. 
 
In recent years our community has seen an influx of new housing and rising attendance across the district. In 
addition to the changing leadership in our community, leadership at MHJS-HS has changed multiple times 
during the past 10 years, the current high school administrator was hired for the 2020-21 school year and has 
now been in place for three months. The current high school staff averages fourteen years of teaching 
experience; this has remained relatively constant. In the past ten years other key personnel in the district have 
changed assignments, left the district, or retired as well. The district experienced an entire replacement of 
district leadership over the past ten years and multiple changes to our school board and the superintendent 
position. 
 
MHJSHS was identified for comprehensive support and improvement because of graduation deficiencies. 
According to the State Report Card in 2019 the school had a 41.8% graduation rate. Although this was a 
significant increase from the prior year, low ISAT scores are a likely contributing factor. 
 
Strengths include: increased parent involvement opportunities, website, and newsletters. Weaknesses include: 
poor parent participation in parent involvement activities and the services of our programs are not well-known 
in the community. 
 
Academic Achievement 
Mt. Harrison Jr/Sr High was identified for comprehensive support and improvement because of persistently low 
graduation rates. Although the graduation rate is low, in reviewing our data, we discovered significant progress 
is being made. Overall graduation rates have improved from 15% in 2015 to 41.8% in 2019 and our 5th year 
graduation rate from 2017 has increased by 16.5% (25.3%-41.8%). Our data indicates that one of our primary 
weaknesses is that incoming students are significantly below their peers academically. Other challenges include 
poor attendance and poor parental involvement. Strengths include: building student and teacher relationships 
through Good News Alerts for academic and behavior achievement; positive recognition for honor roll has 
motivated students to get this recognition on their own shifting the focus of control to students; adding a Student 
Work Completion contract to give students the opportunity to earn their credits and keep them on track for 
graduation; additionally, we have added a Hardship contract to address extenuating circumstances, such as 
health issues and other situations out of the student's control, to aid them in keeping on track for graduation. 
 
Student Learning Needs 
Based on graduation rates, ISAT scores, staff, parent and student input, MHJS-HS has identified specific 
learning needs tied to poor ELA and math performance as contributing factors to low graduation rates. A 
root/cause analysis conducted with stakeholders (parents, students and staff) indicated that root causes were 
poor attendance, behavioral issues, lack of parental involvement and limited student engagement. As a result, it 
was determined that additional activities, programs, and best practices were needed to engage students and 
motivate them to attend school regularly and graduate. To better understand the learning needs of their students 
the staff is participating in a team book study on Ruby Payne’s book, Understanding Poverty. 
 
 



Core Curriculum 
Mt. Harrison Jr/Sr. High uses a mixture of core instructional materials. Where textbooks are used, they are 
using a core curriculum that has been vetted through the district curriculum selection process and chosen from 
the list of State-approved research/evidence-based curriculum adoption lists. Core curriculum meets content 
standards and fidelity to content standards is maintained consistently. Administrative and peer observations, 
including teacher lesson plans, are used to monitor fidelity. Additionally, state resources such as a capacity 
builder and state math instructional support have been accessed to aid in this process. 
 
Core Instruction 
Student needs are assessed for class placement and homogenous intervention groups by their STAR scores and 
credits needed for graduation. Teachers are looking at pre/post-tests, benchmark data and formative classroom 
assessments to adjust their instruction to meet specific learning needs, including opportunities to meet proficient 
and advanced academic achievement levels. 
 
Alignment of teaching and Learning 
Teaching and learning have been articulated by departments, to a large extent through building and district 
collaborations. Departments collaborate within the building and with the departments in our other district high 
school to ensure that content standards are aligned and taught consistently across the district. The administrative 
team provides opportunities for cross-grade level/department collaborations to meet a minimum of once per 
quarter throughout the year. 
 
Universal Screening 
At-risk factors established by the SDE determine if students are placed at Mt. Harrison. All students throughout 
the district are universally screened 3 times a year. Incoming students are administered STAR reading and math 
assessments to identify them for additional support. All classes provided intervention options and support. The 
special education students are monitored every two-four weeks, depending on need and instruction is adjusted. 
Data and decisions are documented in Mileposts and can be accessed by teachers in both the STAR program 
and Mileposts as well as in the team drive to address individual student learning needs, monitor learning 
contracts, and monitor tracking sheets to reduce recidivism. Information is shared with families through parent 
contacts, student-led conferences, and initial enrollment meetings. 
 
Tiered Instruction and Academic Interventions 
Mt. Harrison uses a multi-tiered system of support to meet the unique learning needs of every student. 
Academic achievement determines progress and placement in intervention support classes. Students must 
successfully pass classes with a 60% or higher in order to obtain graduation credit. These interventions are in 
place to support core instruction and academic development of independent working skills. All interventions are 
offered in small groups of 6 or less and follow a push-in format. Intervention programs include scaffolding the 
core curriculum. MHJH also uses Summit Mapping to help meet individual student learning needs. Evidence 
supporting the efficacy of these programs includes increased Summit reading and math scores, increased ISAT 
scores, increased graduation rates and increased acquired credits. The needs of diverse populations, such as EL, 
migrant, and special education, are being monitored and tracked by specialists within the school and district. 
Certified teachers plan, deliver and monitor progress in interventions with the support of paraprofessionals. 
Interventions are progress-monitored through program assessments, PowerSchool, STAR benchmark 
assessments. Decisions are made to adjust instruction or refer a student for more intensive support by the 
building RTI team, which consists of the leadership team, teachers, parents, and the student. Data and decisions 
are documented in Mileposts and can be accessed by teachers in both the STAR program and Mileposts as well 
as in the team drive to address individual student learning needs, monitor learning contracts, and monitor 
tracking sheets to reduce recidivism. 
 
 
 



Learning Time 
Our district calendar has 146student contact days and Mt. Harrison operates on a quarter system within that 
framework, which allows students to earn 4 credits every nine weeks. Classes are 85 minutes long four days a 
week and worked into the master schedule is a 15-minute homeroom daily, and at least two tiers of ELA and 
math classes to meet individual student needs. Students are placed in appropriate classes determined by their 
STAR scores, student interests, and need for credit recovery. Extended learning opportunities include credit 
recovery opportunities. Mt. Harrison also incorporates a School-to-Work program so that students can earn up 
to 4 elective credits (1 for every 65 hours worked in the workforce). The staff needs assessment indicated the 
need to offer more career/technical programs, and project-based learning. 
 
MHJH, which is housed on a separate campus, operates on a semester schedule in sync with the district middle 
schools. Class times include one - 58-minute class, four - 73-minute mastery learning classes and one mentoring 
period. Extensions include lunch and after school options along with Khan Academy and Read Works. 
 
Non-Academic Student Needs 
Mt. Harrison High School has 1 FTE school counselor trained in trauma counseling, a full-time principal, a 
homeless liaison, an on-site English Learner coordinator, and 0.50 FTE special education teacher available to 
students each day. In addition, Mt. Harrison Jr/Sr High has a suicide prevention program (HOPE SQUAD) 
which also incorporates a student-led support group with a focus on building positive relationships amongst 
students and staff. Other opportunities for student involvement include a student council that organizes student 
extra-curricular activities. Mt. Harrison offers child daycare for students and career and college readiness 
counseling through Gear Up and TRIO programs. A district behavior specialist is available to support teachers 
working with students who exhibit challenging behaviors in the classroom. This program focuses on 
implementing best-practices for at-risk students. Mt. Harrison also utilizes community-based rehabilitation 
specialists for students who have been identified by special services for additional behavior support. New this 
year, Mt. Harrison implemented clubs that include: Business Professionals of America, Yearbook, and debate 
club. Students on probation receive additional support from probation officers and the court. 
 
Mt. Harrison Jr. High has a 0.75 FTE time principal, a homeless liaison, an on-site English Learner coordinator, 
and 1.0 FTE special education teacher available to students each day. To meet the unique needs of our middle 
school alternative students, a full-time behavior tech teaches Zones of Regulation. 
 
Well-rounded Education 
The SDE has identified the courses and credits required for graduation and Mt. Harrison offers core courses to 
meet those requirements.  To provide students access to enrichment opportunities, Mt. Harrison offers business 
courses, lifetime sports, and students interested in other career/technical programs are sent to Minico for courses 
such as art, weights, diesel tech, cabinet construction and choir.  The needs assessment indicated the need for 
additional career/technical classes offered at MHHS. 
 
Additional Opportunities for Learning 
To provide students access to enrichment opportunities, Mt. Harrison offers Business courses, Lifetime Sports, 
and Machine Operator’s class on site, and sends students to Minico High School for additional courses such as 
art, weights, diesel tech, cabinet construction, and choir. Career and college readiness opportunities, such as 
filling out FAFSA and applications to Idaho colleges are offered through the Gear Up program. In addition, Mt. 
Harrison coordinates with the high school to send students to College Nights. School-to-Work opportunities are 
also available. MHJH students participate in GEAR UP. 
 
School Transitions 
Admission is made through an application and interview process. The Mt. Harrison administrator and counselor 
conduct a personal interview with all new students and parents to ensure that they meet Idaho At-Risk qualifiers 
and are placed in appropriate classes. Students transition from Mt Harrison Jr high school after the completion 



of eighth grade to either Mt. Harrison Senior High School or Minico High School based upon individual student 
grades, behaviors, and attendance. The administrators from each school meet to determine the best placement 
on an individual basis; taking into consideration the best environment for each student to support continued 
academic and emotional success. 
 
Professional Development 
After a district Needs Assessment is conducted each spring, professional development plans are made for the 
school and district. Based on the needs assessment results, our district provides a number of district-wide 
professional development activities to all staff on topics ranging from instructional practices to technology 
integration. These, in conjunction with building level professional development activities, are tied to student 
academic achievement and required of all certified staff and are open to instructional paraprofessionals. 
Attendance is documented on sign-in sheets. The administrative team focuses on professional learning during 
monthly faculty meetings held after school. To a large extent, teaching and learning have been articulated by 
departments and through informal collaborations. The collaboration process centers on student data. Staff also 
identified a need to build in specific time to collaborate with high school content area departments to articulate 
instruction and ensure quality assurance. We have been able to utilize state support specialists to help evaluate 
our math program and are looking forward to having support from ELA specialists to identify next steps for 
improvement. MHJHS has a Summit Success Manager to support staff in Mastery Education. 
 
Family and Community Engagement 
A Family and Community Engagement policy, as well as a school plan for implementing the policy, is in place 
and posted to the school and district websites and reviewed/updated annually. The District provides Love and 
Logic classes for parents in both English and Spanish three times a year. Family and community engagement is 
an area that Mt. Harrison identified as a high priority. To address this need we have added a variety of pieces to 
our family engagement activities, including creating a communication committee who is responsible for sending 
out monthly newsletters to parents which includes recognizing the Student of the Week. 
 
MHJSHS utilizes a tracking system on the school website to monitor the number of view. In addition, the parent 
component of PowerSchool and Student-led Conferences are also used to keep parents informed of student 
progress. A variety of community-based events including a Veteran’s Day dinner, an End of the Year 
Celebration, and a Senior Recognition Night are ways MHJSHS uses to celebrate student successes and train 
parents. All stakeholders are included when completing this needs assessment activity. MHJH also does a fall, 
winter and spring parent event and has two parents who have volunteered to put together a yearbook for 
students. MHJH has a monthly parent letter with an analytics web page that is updated as needed. 
 
Recruitment and Retention of Effective Teachers 
100% of all educators at MHJSHS and 97.5% of all MCSD meet state and ESSA certification requirements. 
Many staff at MHJS-HS have additional certifications and endorsements. MCSD administrators attend area 
educational career fairs in Idaho, Montana and Utah as recruitment needs indicate. In addition, we encourage 
local community members to pursue ABCTE qualifications and encourage our paraprofessionals to pursue 
career advancement. Ongoing professional development is recognized and encouraged. MHJS-HS fosters a 
family environment for all faculty and staff by holding a back-to-school retreat, recognizing staff birthdays, a 
staff Christmas Dinner, staff appreciation breakfast and other team building activities. 
 
Coordination and Integration with Other Programs 
The school-wide program at Mt. Harrison is developed in collaboration with a variety of Federal, State and 
local services, resources, and programs. The MCSD federal programs director oversees the coordination and 
integration of all federal programs and the aforementioned programs within MHJSHS. This will continue. 
 
 
 



 
 

Plan Components 
Prioritized Needs 
 
Need 1 Description:  At-risk students at MHJH demonstrate an inability to regulate their behaviors, which 
negatively impacts their learning in the classroom. 

 
SMART Goal:  MHJH will use Zones of Regulation to foster self regulation and support emotional health and 
to decrease incidences of behavioral referral. 
 
Evidence-Based Interventions:  

1-1 MHJH will focus on training students on Zones of Regulation for improved implementation and 
improved student social/emotional health. 

 
Strong Evidence of Effectiveness: According to John Hattie Behavioral Intervention Programs has an 
effect size of 0.52. 
 
Evaluation:  Evaluation of this intervention will be based on the number of annual behavioral referrals 
to the office. 
 

Need 2 Description:  Based on our Needs Assessment, the Mt. Harrison team, identified a low graduation rate. 
The graduation rate is a key focus area for improvement. 
 
SMART Goal: We will increase the reported graduation rate annually by 5 percentage points. 
 
Evidence-Based Interventions:  

2-1 Parent involvement will be increased at both sites to support student engagement, improve 
academic achievement and increase the school graduation rate. 
Parent trainings may included such things as: 
* 4 Year Planners – annual review 
* Understanding Mastery Learning 
* Credit accumulation 
* Graduation progress 
* FAFSA Night 
* Social/emotional health 

 
Strong Evidence of Effectiveness: According to studies conducted by John Hattie et. al. in Visible 
Learning in Mathematics and Teaching Literacy in the Visible Learning Classroom, strong parent 
involvement has an effect size of 0.49 on student learning. 
 
Evaluation:  Parent sign-in sheets, D & F reports and parent contact logs will be used to monitor and 
evaluate the effectiveness of this goal. 

 
2-2 Students MHJH will set monthly goals to improve their academic achievement. 

 
Strong Evidence of Effectiveness: According to studies conducted by John Hattie et. al. in Visible 
Learning in Mathematics and Teaching Literacy in the Visible Learning Classroom, learning goals have 
an effect size of 1.44 on student learning. 
 



Evaluation: Student achievement data will be evaluated to determine the effectiveness of this 
intervention. 

 
2-3 Staff will set school achievement goals, develop a plan for implementation, and team-building. 

 
Strong Evidence of Effectiveness: According to studies conducted by John Hattie et. al. in 
visiblelearningplus.org, learning goals have an effect size of 0.68 and deliberate practice has a 0.79 
effect size on student learning. 
 
Evaluation: Student achievement data and graduation rates will be analyzed to assess the effectiveness 
of this goal. 
 
2-4 MHHS will operate an extended day credit recovery program for students to raise previously 
recorded Fs on their transcripts to a graduation credit of 60% or higher. 

 
Strong Evidence of Effectiveness: According to studies conducted by John Hattie et. al. in Visible 
Learning in Mathematics and Teaching Literacy in the Visible Learning Classroom, second/third chance 
programs have an effect size of 0.50 on student learning. 
 
Evaluation: Students with Fs on their transcripts that fall between 45-59% or who failed a class due to 
attendance, can appeal for a 2-week work extension. During this time they will stay after school twice a 
week from 3:30-5 pm to work directly with certified teachers (properly endorsed in the subject area) to 
complete missing coursework necessary to raise their Fs up to a passing grade. 
 

Need 3 Description:  Mt. Harrison Jr/Sr High has identified that math performance on the ISAT is in need of 
improvement. 
 
SMART Goal: We will increase the % of students scoring proficient or higher on the math ISAT by 15% for 
students who have 80% continuous enrollment during the 2021-2022 school year. In 2022-2023 this will 
increase to 25% scoring proficient or higher on the math ISAT. 
 
Evidence-Based Interventions:  

3-1 STAR testing will be used to progress monitor growth towards proficiency and we will celebrate 
student growth towards expected growth along the way 
 
Moderate Evidence of Effectiveness: According to studies conducted by John Hattie et. al. in Visible 
Learning, formative assessment has a 0.34 effect size on student achievement. 

 
Evaluation:  Students and staff will evaluate scores obtained from STAR to progress monitor growth 
towards achieving the expected annual growth determined by STAR 

 
3-2 Students will establish growth goals for each STAR test to monitor their own progress towards 
expected growth 

 
Strong Evidence of Effectiveness: According to studies conducted by John Hattie et. al. in Visible 
Learning in Mathematics and Teaching Literacy in the Visible Learning Classroom, learning goals have 
an effect size of 1.44 on student learning. 
 
Evaluation: Students and staff will evaluate scores obtained from STAR to progress monitor growth 
towards achieving the expected annual growth determined by STAR 

 



3-3 ISAT interim assessments will be used to benchmark 1 time per quarter in their math classes 
except for 4th quarter 
 
Moderate Evidence of Effectiveness: According to studies conducted by John Hattie et. al. in Visible 
Learning, formative assessment has a 0.34 effect size on student achievement. 
 
Evaluation: Interim assessment data will be used to determine progress towards proficiency and will be 
correlated to strengths and weaknesses identified for improvement in the STAR assessment 
 

Need 4 Description:  Mt. Harrison Jr/Sr High has identified that ELA performance on the ISAT is in need of 
improvement. 
 
SMART Goal: We will increase the % of students scoring proficient or higher on the ELA ISAT from 13% to 
20% proficient for students who have been enrolled continuously for 80% of the 2021-2022 school year. 
 
Evidence-Based Interventions:  

4-1 Mt. Harrison has aligned ELA curriculum both vertically and horizontally to ensure that scope 
and sequence is appropriate and effective across all staff within the ELA department. 
 
Strong Evidence of Effectiveness: According to studies conducted by John Hattie et. al. in Visible 
Learning, concept mapping has a 0.64 effect size on student achievement and explicit planning and 
preparation has an effect size of 0.76. 
 
Evaluation:  STAR and interim assessment data will be used to determine progress towards proficiency 
and will be correlated to strengths and weaknesses identified for improvement in the STAR assessment 
 
4-2 Mt. Harrison will focus on academic vocabulary instruction throughout the year 

 
Strong Evidence of Effectiveness: According to studies conducted by John Hattie et. al. in Visible 
Learning, explicit teaching of academic vocabulary has a 0.57 effect size on student achievement. 
 
Evaluation: STAR and interim assessment data will be used to determine progress towards proficiency 
and will be correlated to strengths and weaknesses identified for improvement in the STAR assessment 
 

 
4-3 8 goals tied to standards have been identified for year long work: CCRA.R.1; CCRA.R.10; 
RL.9.10.1; RL.9-10.6; W.9-10.4; CCRA.W.3; CCRA.W.2 
 
Strong Evidence of Effectiveness: According to studies conducted by John Hattie et. al. in Visible 
Learning, establishing learning goals has a 0.68 effect size on student achievement. 
 
Evaluation: STAR and interim assessment data will be used to determine progress towards proficiency 
and will be correlated to strengths and weaknesses identified for improvement in the STAR assessment 
 

Identify the resource inequities which are barriers to improving student outcomes. 
1. Access to behavior techs is limited due to the number of behavioral needs across the district (limited 
staff are shared between 9 school sites) 
2. COVID continues to present a number of barriers to student outcomes, including the ability to reduce 
class sizes due to limited staffing and consistent instruction due to student and staff illness 
3. We do not have adequate substitutes to cover classes in the absence of sick teachers 

 



Provide the URL where this plan will be publicly available:  www.minidokaschools.org 
 
Describe how the Schoolwide Improvement Plan (SWIP) will be monitored and evaluated for 
effectiveness. 
The SWIP will be monitored and evaluated for effectiveness through classroom observations, student progress 
monitoring, staff feedback and, annual student and parent input. Classroom observations, both from educators 
and administrators, will assure feedback is provided in a timely manner and change is driven by observation and 
student data to correct areas in need and encourage further development of effective practices. 


